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2014 – Reauthorization

August 2016 – Funding restrictions put in place

October 2016 – New CCDF State Plan in effect 

Increased requirements for GA DECAL related to supporting quality in 
child care settings

Expanded Priority Groups

Late 2016- Early 2017 – DECAL gathering feedback from advisory 
group, from CAPS survey respondents, from community meetings, and 
from families who participate in CAPS program

June 2017 – New policies resulting from stakeholder feedback were 
communicated

Late 2017 – Transfer of eligibility from DFCS to DECAL

http://www.decal.ga.gov/
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Eligibility for families to participate in CAPS has previously 
been completed via a contract with Department of Family 
and Children Services (DFCS)

A transfer of the eligibility function is underway to bring all 
components of the CAPS program to DECAL

We are in the process of growing CAPS at DECAL from a staff 
of six to a staff of nearly 200

We anticipate the transition will be complete by late 2017

http://www.decal.ga.gov/
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To be a stronger component of the early childhood education 
system 

Changing perceptions of CAPS to extend beyond financial 
assistance to an ECE program 

Certificates become “Scholarships”  

Increasing family support to help families as they navigate their 
children’s early years

Expanding access to high quality 

http://www.decal.ga.gov/
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The new CAPS organization structure will have three functional 
areas:

Scholarship Administration - Determine eligibility for families 
to receive child care subsidy

Program Administration - Program operations, such as policy 
& process, QA & training, systems & data

Family Support - Provide information, resources, guidance, 
and support to families participating in the CAPS program

http://www.decal.ga.gov/
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In December 2016, the DECAL Advisory Committee adopted the 
following:

Quality Rated eligible providers must be star rated 
by 12/31/2020 in order to continue to receive 
Child Care and Parent Services (CAPS) funding.

Today’s meeting will review the supports available 
to you today to help you earn your Quality Rated 

star rating by the deadline. 

http://www.decal.ga.gov/
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Improvement

Assessment

Quality 
Rated 
Tool
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Portfolio

Classroom 
Assessment 

Star 
Rating
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“Georgia Early Education Alliance for Ready 

Students offers parents online childcare options”

http://www.decal.ga.gov/
http://www.wsbtv.com/community/people-2-people/georgia-early-education-alliance-for-ready-students-offers-parents-online-childcare-options_20160411192818/209246951
http://www.wsbtv.com/community/people-2-people/georgia-early-education-alliance-for-ready-students-offers-parents-online-childcare-options_20160411192818/209246951
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Goals
• Include Continuous 

Quality Improvement 
(CQI) as part of the 
Quality Rated process.

• Cultivate community 
engagement among 
Quality Rated 
providers

• Improve and sustain 
day-to-day best 
practices in child care 
facilities

Ambassadors

• Administrator of 2 or 
3-star program

• History of compliance 
w/ CCS/Pre-K/CAPS

• 5+ years of experience 
as an administration

• Experience with 
leading a program 
through the Quality 
Rated process

Meetings

• Cohorts meet 
quarterly

• Free Training hours 
(ADM) 

Topics Covered
• QRIS challenges and 

success

• Staffing Solutions

• Classroom Practices

• Director’s Role in 
Building Quality 
Program

26 PSN 
Ambassadors

19 Statewide PSN 
Cohorts

Provider Driven 
initiative

The Peer Support Network (PSN) was created by child care 
providers to share ideas, success stories, and lessons learned 

during the Quality Rated experience. 

http://www.decal.ga.gov/
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When a child care program begins participating 
in Quality Rated, they receive:

Free technical assistance and on-site coaching for 
their teachers and staff 

$500/teacher/year

Free training for their staff
$250/teacher/year

Free minigrant for educational resources picked 
especially for their program and their children’s 
needs

$1,000-$3,000 depending of number of classrooms

Free educational bonuses and stipends through 
DECAL Scholars when their teachers complete a 
postsecondary credential

$1,200 for a CDA to $2,500 for a Bachelor’s or Master’s

http://www.decal.ga.gov/
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When a child care program earns their 1, 2, or three star rating, they 
receive:

Free bonus packages of classroom supplies, educational materials, and 
training opportunities to support quality improvement for 1 and 2 star rated 
programs, and cash bonuses for teachers and directors of programs that earn 
3 stars.

To be eligible for a Quality Rated bonus package, programs must meet 
all of the following guidelines:

Participate in Quality Rated by 6/30/18

Receive a one, two, or three star rating by 12/31/2020

Have received less than three bonus packages

Bonus packages will not be awarded after 12/31/2020. All Quality 
Rated bonus packages are time limited and may be discontinued at any 
time.

http://www.decal.ga.gov/
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When a child care program earns their 1, 2, or three star rating, they 
receive:

Free bonus packages of classroom supplies, educational materials, and 
training opportunities to support quality improvement for 1 and 2 star rated 
programs, and cash bonuses for teachers and directors of programs that 
earn 3 stars.

~$5,000

Benefit of a statewide marketing campaign 
Over $2M invested since April 2016

Ongoing Tiered Bonus for Child Care Subsidy                                                                                  
Example: Quality  Rated 

Star Level

Quality 

Rated

Tier Bonus

Average

Tier Bonus

per Child per 

Week

Average 

Total Tier Bonus 

Per Week

Star 5% $2.96 $107.43

 Star 10% $5.99 $186.52

 Star 25% $17.06 $273.66

http://www.decal.ga.gov/


Bright from the Start: Georgia Department of Early Care and Learning
www.decal.ga.gov 17

http://www.decal.ga.gov/


Bright from the Start: Georgia Department of Early Care and Learning
www.decal.ga.gov 18

To get your program started, visit 
www.qualityrated.decal.ga.gov

Create an account and complete a brief application with demographic 
information about your program to get started on the path to 
becoming Quality Rated.

Select Create Account on the left and follow the posted instructions. 
Confirm your account by completing the directions emailed to you.

Log into your account to complete the application by entering basic 
demographic information about your program.

Register for the Quality Rated Orientation.

http://www.decal.ga.gov/
http://www.qualityrated.decal.ga.gov/
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Additional Questions about Quality Rated?
1-855-800-7747

QualityRated@decal.ga.gov

Additional Questions about CAPS?
caps.support@decal.ga.gov

Ready to get started? Your CCR&R is ready to help!

http://www.decal.ga.gov/
mailto:QualityRated@decal.ga.gov
mailto:caps.support@decal.ga.gov
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Insert Regional Information

Please contact one of our Assistant Directors of Operations:

Terenia Moody 
912-4339482

tmoody@savannahtech.edu

Dana Driggers 
912-667-4563

ddriggers@savannahtech.edu

http://www.decal.ga.gov/
mailto:tmoody@savannahtech.edu
mailto:ddriggers@savannahtech.edu

